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I\We, Elisa May Arboleda-Cuevas and Rosa Maria M. Clemente submit the following accomplishments of
Procurement Service - Philippines Government Electronic Procurement System (PS-PhilGEPS)

and the comresponding ratings in accordance with the approved performance commitments and measures
for the penod January to December 2018,
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PAP 1

Sustainable and Efficient
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SUMMARY OF ACCOMPLISHMENT - PROCUREMENT GROUP

as of Seﬁ’tember 30, 2019

i

i
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ENGR. ROSANA D, YAMEBAO . = 6 MR. 10SEPH CONRAD DUENAS / M‘q
ENGR. MANUEL S. AVILA Z@-%,R‘VL 7 MS. ROSALINDA DAPITO - ¢ // (-\V e ]
| EnGR. EDWARD R SADDI = A §  |ENGR JAIME M. NAVARRETE, JR. N\ e s /
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ATTY. GILBERT V. SANTOS
Procursment Group Director
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IN RELATION TO THE SUCCE$S INDICATOR IN ;PS-DBM OPCR (2019)

PROCUREMENT GROUP ACCOMPLISHM;ENT REPORT

'
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ATTY. GILBERT V. SANTOS
Procurement Group Divector



Republic Act No, 9184

ARTICLE ¥\l

PROTEST MECHANISM

Decasnons of the BAC may be protested by ﬁllng a verified

position paper and pawng a non-refundable pmtest fer, The amount of the protest fee and the periods during
which the protests may be filed and resolved shall be specified in the IRR.

PDV —one [1) project with protest received and sranted by the Head of the Procuring Entity {HoPE)

Instance of protest that the project received:

Project

R of the Protest

Resolution

Supply and Delivery of Glua for
the Procurament Service undsr
Fublic Sidding Mo, 18-307-5

Post-disqualified on the ground of non-
compliance with the minimur labelling
requiraments under Article 77 of
Republlc Act 7354

The HOPE resolved the mattar by
granting the Protest of the
Bldder. Tha bidder was asked to
prepare the pertinent documents
for the Award through email on
January 7, 2019,
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RECOMMENDED EARLIEST POSSIBLE TIME FOR THE PROCUREMENT OF G0ODS AND SERVICES

L Cperatianal .
e o Timele - & ciendar Da C% el Conditions/
. Calendar aigndar Daye meling 0
Section Procurarmgnt Activity mﬂnme::‘;: (Recommendad Allowed far | (M Pariod Remarks
for Activity Earllast Poscibla Activity Miowed)
Tima)
. Whenever Optional for ARC of
20 Pre-Procurement Conference 1CD Day 0 Netessary [ 20 and below
Start of Availability
Pasting of mvitation to Bid of Bldd|mg
2121 7C0 Dayslto7 7D Days 107 Dostiments
- Optinnal for ABC
below 1M
. e o R U _ - Not warfier than
' ) ' "7 “|7Cos@om
Pra-Bid Conference 10D Day 8 ::';:::: Day & to 40 :::ememwm
- 12 {Ds before
Daadline of
Submission and
2.2 Receipt of Bids
) Last day of
:ﬁ:::ﬁ:f:;:’:;i 1cn Day 20 45CDs Day52  Javailabiliy of
*s Biddmg Documants
324 Bid Evaluation 1C0 Day 21 7 CDs Day 55 to 59
Thee bldder must
—_— bmit-all-Boct
Qualficatlan
Requirements
Fost-Ouafification 2cos™* Day22to0 23 45 Chs Day 60 to 104  (within 5 CDs from
receipt of notice as
piddar with LCB in
accortlance with
348 Sec34.2.
Approval of ]
e vt e e fu Zee | ReSOlUtiON ISsuance of Notica | | | 200 | ni oBayd k.o 15CDs | Dayd0St0318 -
3712  lof awand -
Coniract Praparation and 1¢D Day 25 10 CDs Day 12010 129
231 Sipming JURIR SR A v R
73 |ostho m"fmm”“ by igher) ) cp WorInee If necessary
$7.4.1 _jIssuance of Notiee to Precesd 150 Day 26 7Chs Day 130 to 136
' Excluding
Approvalof Higher
Aurthority i
TOTAL TINE 26 CDs 136 CDs applicable.
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RECOMMENDED EARLIEST POSSIBLE TIME FOR THE PROCUREMENT OF INFRASTRUCTURE PROJECTS

i O;nnr::::al . . Oparational
Section Brocurement Activity Calendar Days (Recam J Calendar Days Timellne Conditions)
Recormmended Earfiest Possible Allowed for  H{Miaxinum Periad Rernarks
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222 Receipt of Bids
.}
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IRecaipt of Bids/Bid Opening 1D Day 20 — —_ A‘\railabll]tv of
5.5 &5 CDs™ Day 72 Bidding Documeants
Pay 5B 1o 64
224 Bid Evaluation ico Day 21 7 Chs Day 73w 79
The bidder must
submit all Post-
‘Oualiflcation
Day 6510 108 |Requirements
Post-Quallfication 2ehs™ Day 22 to 23 45CDs —_ within & COs frem
Day 8010 124 hreceipt of notice as
A bidder with LCB In
R E— e st e+ e lfaimian e e T T L TR . = Emma"mwnh
24.8 ] I T TR —— =
sApproval of Day 110 to 124
ResolutionfAssuwane: of Notles |- 1CD Day 24 15 Chs —_—
3711  iof Award Bay 135 tp 138
. Day 125 to 134
| g:;ﬁu;m Preparation and i Dey 25 10¢Ds -
37.2.1 Day 14010 149
JApproval of contgact by higher :
375 authord hxwls} 20o0r30C0 If ecessaty
Day 125 t0 141
issuance of Notle to Proceed 1L0 Day 26 7 CDs ——
374.1 Day 156 to 156
Excluding
TOTAL 26 CDs L1 Chsor Appravalof Higher
- TME | - - 156 CDs Authority i
i i applicable,




Procurement Service - DEM
Office Performance Commitment and Review
Success Indicator 18 & 1C
As of September 30, 2019

|Success indicator - 1B*
15% increase in revenue from 2018 As of Sep 2019 As of Sep 2018 Increase %
at the end of 2019
Total Revenue 785,218,053.75 486,059,363.90 299,158,694.85 62%
|5uccess indicator - 1€
Expenditures should be kept at 60%
As of 5ep 2019 3%
of total revenues at the end of $ P
2018,
Gros's Income from Operations and 785,218,058.75 100%
Service Income
Operatlng Expenses + LO 216,008,263.91 28% ®
Qutstanding
' Income from Current Operations 569,209,794.84 72%
and Service Income
I
i Success Indicator - 168¥ As of Sep 2019 As of Sep 2018
’ Gross from Opérations ™ " 7 7Y 3SR ESI S 0 A8 ) T UUang, 78200033 —
15ervice Income 386,624,533.30 129,277, 302.57
; Total Revenue B - | 785,218,058.75 486,059,363.90
Prepared by: Certified Correct: Noted by:
—_——

Jus\p:;a S. Laure
Administrative Officer v

Allan &aul M. Catalan
Chief, Comptroller Division

Rohen:@ulo T. lumbatan

Director - AFG



COMPUTATIDN OF RATING FOR PAP 150:B !

1549,3.79 341,644080.20 | 486,050,363.00 |  1,170,082,138.08

Target Sales for 2019 {(+15% . _
increase from 2018) , 183,135,800.56 | . 392,890,692.23 558,068,268.48 {  1,346,629,458.79
Actual Sales 2019 449, 207 058 A0 562,274, 188 71 785 218, 058 75 ’
Grdwih/(Declips ¥ CLy - ; B
% Growth/{Decline)
Target
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DMPUTATION OF RATING FOR PAP: 1 Si:C

o e _ ; _ i6ie A G017
evenues (Gross income f i ice.l : : ) .
( rom Operations and Service 449,207,058.40 562,274.188.71 785,218,058.75

ycome) . . .
xpenditures (Operatirig Expenses + LO Qutstanding) 48,186,598.61 127,238,155.25 216,008,263.91
» of Expenditures to Revenues . 11% 23% 28% :

arget O Go% 60% 60%

arfance o 559% ., 265% 218%
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PROCUREMENT SERVICE
Department of Budget snd Management
STATEMENT OF FINANCIAL PERFOR
PS Revolving Fund (207511)
For Nine Months Ended Septenmber 30, 2019

Revenne
Net Sales 6,250,425,978.88
_ Less: Costof Sales o - _ 6,645,293,598.23 -
o 'ﬁégi\.ﬁrk.[jp T N 305,132,38065 I -
Add: Clearamee & Certification Fees 93,461,144.80
Gross Income from Current Operation 398,593,515.45:
Less: Operating Expenses .
Persomnel Services ' 138,035,740.12
Maintensnee & Other Operating Expenses 55,203,149.79
Financial Expenses . : 1.050.00
Han-Cath Expenses . 4,712,452.41
Total Operating Expenses ¢ 19804243237
Surplus/ (Deficif) from Current Operations 200,551,093.13
Service Income . 386,624,593.30F
Business Income BISGB
Gain on Foreign Exchangs (FOREX) 164.404,17
Loszes {1,574,997.7%
Surplusf (Defieit) for the period o _ 586,502.612.04

CERTIFIED CORRECT:
¥ >

\s\ALLAN UL M. CATAL AN

A\ Chief, Comptroller Division
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PROCUREMENT SERVICE

Department of Budget and Managemes

DETAILED STATEMENT OF FINANCIAL

PS Revelving Fund (207511)
As of September 3¢, 2018

Revente
Sales Revenue
Less: Bales Retwrns
*NeeSaleg — a2 S

Lasgs: Cost of Sales
Tnventory, January
Lass: Adjnstmepis
Adjusied Inverdory
Add: Porchases
Freiphi-in
FOLHL D8 DL ATU00E A YHIADIE
Less: Inventory, June 30
Total Cost of Seles

NatMark-Up
Add: Clearance & Cerfification Fees
Total Revenus

Less: Current Operativg Expenses
Personnel Services
Salaries and Wagss
Salaries & Wages - Contraotual

Orther Covapensatina
Persornal Economie Relief Allow.
Representation Allowanoe
Transportation Allowance
Clothing & Uniform Allowance
Productivity facentive Allowance
Longevity Pay
Owvertime & Night Pay
Mid-Year Bonus
Cash Gift
Total Other Compensation

Personnsl Benefits Contributtons
Retirament and Life Insurance Premioms
Pag-Ibig Contributions
FPhilHsalth Contritations
Employses Compensation Insurance Premiums
Total Pexsounei Beneflis Contributions

Qiher Personnel Services
Retirement Gratuity
Terméne]l Leave Benefits

Amonnt

6,315,531,492.59
4,941,361.60

6,310,590,130.99" -

668.853,261.26

665,853,261.26
£,855,943,005,56
77 K16 965 TR
e W Y W L E R
1,522,363,897.04

6,034,248 £34.66

276,341,4%6,33
80,440,505.00

.- 3%56,782,001.33

e

76,545,061.28

5,101,909.29
1,401,650.00
1,076,347.84
1,638,000.00

20,000,600
1,539,483.04
8,220,733.00

.. 76,54596128.

18,007,123.17

8,225,343 04
138,500.00
£12,637.63
259.500.00

9,436,280.67

1,582,336.38



PROCUREMENT SERVICE

Department of Budget and Management

DETAILED STATEMENT OF FINANCIAL FERFORMANCE

PS Revolving Fund (267511)
As of September 30, 2018

Other Personnel Benefits
Total Other Personnel Services

Totzl Pe | Serviees

Muointenance & Other Operating Expenses
Travelling Expenses
Traveling Expenses - Locai
" Traveling Expenzes - Forzign
Tuotal Travelling Expenses

Lk Ky Hu Suip Ay
Training Expsnses
Total Trafuing and Scholarship Expenses

Supplies and Material: Expenses
Office Supplies Bxpenses
Acecountable Forms Expenses
Non-Accountzbls Forms Expense
Fuel, Ol and Lubricams Expansss
Semj-Expendable M&E Expenses « Office Equipment
Semi-Expendable M&E Expenses - ICT Equipmeant
e Serexpendible, Millitary, Police & Seowrity. . ..o
Sernj-Expendable Fumiture, Fixtures & Books Expenses -
Tetal Supplies and Materlals Expenses

Utllity Expenses
‘Water Expenses
Electricity Expenses
Total Utility Expenses

Communicatlon Expenges
Postage and Courier Bervices
Telephont Expenses
Internet Subscription Expenses

- Total Communication Expenses

Cornfidential, Intelligence and Extracrdinary Expenses
Exiraordinary and Misoellaneous Expenses
Total Confidential, Intelligence and Extraordinary Expenses

Profezsional Services
Lepal Services
Censulancy Services
Other Professional Sarvices
Total Professional Services

Amount

2,158,411.93
3,740,748.31

108,730,113.43

£14,205.29
1,175.00
915,380.29

1.945,513,00
1,945,513.00

1,282,171.13
200,000.00

1,244,517.67

33,172.90

2044429
ol BE0000

33040

— 4,795,738.39

1,046,595.75
5,036,576.38

6,083,172.13

113,280.90
1,317,58%.11
1,717,797.15

3,148,665.16

399,400.00
399, 400.00

254,960.60
3,720,000.00
4,047,975.00

E,022,935,00




e

PROCUREMENT SERVICE
Department of Budget and Management

DETAILED STATEMENT OF FINANCIAL PERFORMANCE

PS5 Revolving Fund (207511)

As of September 30, 2018
Amount
(General Services
Janitorial Services i
" Secindty Serviods— T i 1,315,600.30
Orther Gensral Services 15,656,056.53
Total General Services 16,972,556.83
ERepairs and Maintenance
Repairs and Maintenance- Bldgs. & Other Structures - Boildings 1,360,464.57
Repairs and Maintenence- Bldgs. & Structhres - Other Structures 262,975.50
Repairs and Maintenance- Machinery and Equipmert IT 136,553.00
Repairs and Meintenance- Machinery and Equipment OME 3,596.20
Repairs and Maintenanoe-hachinery and Equipment Conunugication &
Equipment ) £,500.00
Repairs and Maintenance-Machinery and Equipment Construction Eqpt £,200.00
Repaire and Maintenance-Sports Equipment 20,680.00
Repairs and Mainienance- Transportation Equipment 439,221.06
Total Repairs and Maintenance 2,249.595.33

Taxes, Insarance Preminms and Other Fees
- Taxes; Duties & Licenses
Fidetity Bond Premiums

Other Maintenance and Opersting Expenses
Advertising Expenses
Prinfing and Publication Expenses
Representation Expenses
Trensportation and Delivery Expenses
R.ent/Leass Expensss
Subscription Expenses
Other Maintsnancs & Operating Exp. —
Tatal Other Maintenance and Operating Expenses

Total Maintenance and Otber Operating Expenses

Financial Expenses
Financial Expenses
Bank Charges
Other Financinl Charpas

Total Fimaneial Expenses

- 356,100.00
666,627.96

1,132,350.56

1,841,113.55
4,198.00
993,229.18

2,698,075.42
. 2618200
1,391,949.76

6,954,757.91

50,620,064.60

7,400,00

7,400.00

o 11, v



PROCUREMENT SERVICE
Department of Budget and Manzgement

DETAILED STATEMENT OF FENANCIAL FERFORMANCE

P'S Revolving Fund (207511)
As of Seplember 30, 2018

Now-Cash Expenses
Depreciation
Depreciation- Buildings and Other Structures - Buildings
* Depreciation=Machinery-ahd Equipment-Office Bquipment——
Depreciation- Machinery and Equipmen-ICT Equipment
Diepreciation- Machinery and Equipment-Communication Equipment
Depreciation- Machinery and Equipment-Construction & Heavy Equipmert
Depreciation- Spots Equipment )
Depreciation- Machirery and Eqnipment
Depreciation- Teansporiation Equipmemt- Motor Vekicles
Depreciation- Leased Assets Improvements-Buildings
Dsprecigtion- Other Property, Plant and Bquipment
Total Non-Cash Expenses

Current Operating Expenses
Surplas (Dreficit) from Current Operations
Add: Bervice and Business Income
Sarvice knecome
Fines and Penalties- Ssrvice Income
Cithis Service Income.
Total Service Income

Baziness Tncoxme

Interest Income
Total Brsiness Eneonse

Shares, Grantz and Donations
Income from Graats & Denations in Kind
Shares, Granés and Donations

Less: Losses

Losg on Sale of Proparty, Plant end Equipment _ _ __
" Loss of Assets

Total Lospas

Surplus (Deflaif) for the period

CERTIFIED CORRECT: .

S

UL,
Chief, Comptrelier Division

Aumount

936,537.70

e 405,71434

2,188,506.32
12,725.88
129,960.00
27.648.00
574422
188,035.74
§1,392.72
25,830.00

4,118,964.69
163,466,542, 72

193,315,458.61

54,708,960.11

Y BTG
183,986,322.68

£,261,360.63
50.40

3,715.625.80
4,977,036.83

582,178,818.12



Summary Repedt of OFCR for 204%
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Aoournplich e

] = . . Accomplistment | Ascomplishmen (ard fishmant (4th
Action F Divigion} Target (Firet Qi) 2nd &y iy oy Remarke
’ Batuwy are thia breakdown of activities:
Quarter 1:
{Frofect Ashilies are : 1. Bubmissior of Final Profect Plan: 1004
[Compotod for the 20% 6ftha Project | 40% ofthe Project | 64% of the Project e R s
+ Qz ey Activilles have been | Activities l\luve‘been Aotivities hlmaheen Ouarter2: b .
Q3 60% completed cony : ; 4. System Developmend of Phase 15: 100%
Q14: 80% : 5. Catabase Selp of Fhass 1B: 100%
{d) Madernized Phfiopine : ' B. Sonduct af User Acceptanca Test of Phage 18: 100%
Goremment Elesironic Office ol the : Quarter3:
) Sugtainabile and I?rocimnent System Exenttive Diractor : 1. System Davedopmant of Phase 1A, 100%
PAP 1 Eﬂiciem (mPhilGEPS) sre comploted gt i : B. Patabnse Setup of Phase 1A 100%
Speradions the presoribed peded 7 PHIGEPS ; @. Condust of Usar Acceptance Test of Phase 14 50%
10. Business Requiremenis ing of Pase 283: 80%
’ ) r T Quiarter 43
| I B R oo | Targsted peoentag feded.p lage | Targeledipersentege; . __ 144 Daployment of Phase 1418 1o Production Envirmment
Tergeled percantane of N " AR P
o:mpl e for the aww s | SFooniplation for the | of Garmpdetion for the | of complation for the 12, System Development of Fhase 283
achleved oa time quaderbive bben | ciaster have heon | quartar g boen 13, Databaze Sstup of Phase 243
actuwud onfime achioved on e achiaved on fime 14_ Condurt of User Accepts toe Tes! of Rhase 283
. 15, Deployment of Phase 283 10 Prodsclion Envirnsstent
i Overall Bccomplishment - 84%
fproved by
. L
Neokdinot, : TClementa
o4, 8GP D%ugr‘amn{l and Opesalions rector iy, PS-PhIGEPS

o




1. Submission of Final Project Plan
. Business Requirement Gathering of Phase 1A Ql
. Business Requirement Gathering of Phase 1B.
. System Development of Phase 1B
. Database Setup of Phase 1B Qe
. Conduct of User Acceptance Test of Phase 1B
. System Development of Phase 1A
___ __8 Database Setupof Phase 1A_ ___
9. Conduct of User Acceptance Test of Phase 1A
10. Business Requirements Gathering of Phase 283
11. Deployment of Phase 1A/1B to Production Environment
12. System Development of Phase 283
13. Database Setup of Phase 283 Q4
14. Conduct of User Acceptance Tast of Phase 283
15. Deployment of Phase 283 to Production Environment

b B L 2 T~

ACTUAL

e——y——— -

Q1 Target: Q2 Target: Q3 Target: Q4 Target:
20% 40% - 60% 80%

100% 100% 100% 100%
95% 100% 100% 100%
100% 100% 100% 100%
0% 100% 100% 100%

0% 100% 100% 100%

0% 100% 100% 100%

0% 0% 100% 100%
0%__ 0% 100% .. 100%

0% 0% 80% 100%

0% 0% 80% 100%

0% 0% 0% 0%

0% 0% 0% 80%

0% 0% 0% 80%

0% 0% 0% 0%

0% 0% 0% 0%

20% 64% 77%

40%
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Par 2 2 (d) T

Activities/Task

Target Date

Actual Date

Quarter 1

1. Submission of Final Project Plan

2. Business Requirement Gathering of Phase 1A

3. Business Requirement Gathering of Phase 1B

March 29, 2019

March 21, 2019

CQuarter 2

4. System Development of Phaie 1B

5. Database Setup of Phase 1B

June 28, 2019

6. Conduct of User Acceptance Test of Phase 1B

June 18, 2019

Quarter 3

7. System Development of Phase 1A

14. Conduct of User Acceptance Test of Phase 283

15. Deployment of Phase 2&3 to Production Environment

. |8. Database Setup of Phase 1A L __S_e_'#zrgf; r30. _S_'_E_P_t_ez g_?:r %
9. Conduct of User Acceptance Test of Phase 1A
10. Business Requirements Gathering of Phase 283
Quarter 4
11. Deployment of Phase 14/1B to Production Environment
12. System Development of Phase 2&3 December 27,
12. Database Setup of Phase 2&3 2019
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PRGBS Timedines

IO Task “Task Name

‘Work ‘Duration | {Start IFinish iFredecessors iResoures Names 14, "D an 21,9
B Mode . N S RO U e L i TIWITLRLSTSIMITIWITIEis,
1" 7 8% mGEPS Project 9456hrs  267daye | ThuDL/17/19 FHG2/07f20 ;
z W w3 projectPlans 240hrs  2days |, Thu0L/17/i0 Fri01/18/19 _ Ny ¥
) 13“ ‘.'v' L+ Prcject Plans s_ignnﬁ ohrs 0 days Thu 0%/28/18 Thu 02/28/19 2F5+10 days i
L w  Cophdse 1A SVEE / 218,94 days Mon 02/04/10 Fri12/13/15 :
® @ BRD/FSD asdays | Mon 02/04/19 Thu 04/11/19
2 m BRD/FSD signoff Ohrs Odays . Thu04/11/19 Thu04/i1f19 20
B m = 08hrs  Sadays | ThuO3/21/18 TueO6/18/19 ’ .o
B W A System Development | 208hrs  27days | Thu03/21/19 Tue 04/30/19 RT Cd
L \f " Application QA {lnternaf QA} 0 hre 29 days § Mon 03/25/19 Wed US{I}E{iB ) ‘
K _3?' gy Create UAT Test Cases’ ohrs 10 days | Mon 03/25/12 Mon 04/08/19
B S Review/Revise UAT Test Cases ohrs  10days | MonDA/0R/19 Thu04/25/19 28 i
30w = Signoff UAT Test Cases O hrs ‘1day i ThuO4/25/13 Fri04/26/19 29 | i
EA Application OA " 0hrs Sdays | Fi04/26/19 Mon 05/06/19 30 L
2w BugFixes . . Ohrs 2days  : 'Mon04/29/15 Thu0S/02/19 315+l day
33“_:"\4" L Validate Bugs/Issuss lees o hrs 4 days 1 Thu 05/02{19 Wed 05/1]8{ 19 32 R T i f
RV ] Signoft Application QA Ohrs Odays | Wad05/08/19 Wed 05/08/19 33 ’ i E
LRV Philgeps UAT Ohrs 42deys | ThuDA/11/19 Mion06/17/19
SN 1st UAT Test Cases Rev:ew and Ohes 20dsys  ThuU4/11/19 Wed 85/15/12
N Revision L o . . e ?
37 sf ™ Review of UAT Test Cases Chrs 10days - Thu04/11/19 Mon 04/29/19 2955+2 days i
38 W e Revision of UAT Test Cases ohrs 10 days Mon 04/29/19 “Wed D5/15/1% 37 o I
3N e and UAT Test Cases Réview and Ohrs adays : Thu05/02/19 Thu05/23/19 kK
o Revision f i
W Review of UAT Test Cases ohrs 7days | ThuOS/02/19 Tue 0S/14/13 ‘3855+2 days
A e Revision of UAT Test Cases Ohrs 7days | Tue05/14/19 Thu05/23/19 40 i
A2 UAT Test Cases Signoff Ohrs 1day ! Thu 05/23}19 FriQs5/24/19 41 '
B8V @ 1st Pass UAT " Ohrs i0days { Frl 05{10[19 Mon 85/27/19 i
M ey UAT Pass 1 _ Ohrs  10days | Fi05/10/15  Fri0S/24/19
B W o Bug Fixing/ Corrections Ohrs *  10days : Tue05/14/12 Mon DS/27/19 4455+1day
L8V o 2nd Pass UAT ' Ohrs 9days | Mon06/03/19 Mon 05/47/19
a7 it oe UATPass2 Chrs Tdays | MonOG/03/19 FA06/14/19 45 ) :
T8 s s Bug Fixing/ Corrections Ohrs . 7 days Wed 06/05/19 Mon 06/17/19 4755+1 day :
By m . BdpasuAr  Ohs Odays | Mon08/17/19 Nion 06/37/19 5 I e e
., Task et Task T Manual Summary Bollup txtomabMilestone _ . &
Project: Philgeps Project Timelin Spiit sacteree s [nactive Miestona f : #anual Summany "p=———""1 [Duadlins % T
~DateThu 11/14/19- | Miestons L2 Inactive Summary I Sar-onk c Progress
Summary —""""1  Manual Task : Finkshronly 1 Manual Progress
Praject Summary et Duration-only E S, External Tagks Ay VREie,

Page 1




| “Modernized  Pllbtps  Timelines
L R Tagk ‘Task Name iWork Duration | Start . Finish iPradecessors iResource Names 14,118 Jan 21,19
B Mode L i - W TTEUSLSTMETIWIT RIS s
: AT Pass 3 0 hrs bdays ' Mon05/17/19 “Wion De/17/18 4a C
UAT Slgnoff 0 hrs Ddays | Tue 06/18/13 Tue D5/18/18 :
: 2,664 hrs 179,94 days Wed 05/15/19 Fri 11/15/19
System Development ‘ 0 hrs A0days | Wed £5/15/19 Mon G7/15/19 ) §
Application QA {ImarnalQA) 1424hrs  atdays | FriOS/17/19  Thu07/18/18
Create UAT Test Cases’ 280 hrs 3Sdays ; Fi0S/17/19  Fri 07/12/18 NT i
Review/Revise UAT Test Cases 560 hrs 35days | Fri05/24/19 Wed 07/17/19 55554 days " QANT _'-
Sigroff UAT Test Cases ohrs Odays ; Wad 07/17/19 Wed 07/37/19 56 QA
Application 0A 184hs  23days  Fri05/31/19 Mon07/08/19 565545 days QA b
Bug Fixes 184 hrs 23 days 1\ Mon 06/03/12 Tue 07/05/1% 5855+ day NT !
Validate Bugs/issuas ers 184 hrs 23 days D IThu D6/06/19 Fri 0?{12,."19 "5955+3 days oA i 1
Regression Test 34 hrs 3days | Frini/12/19  Wed O7/17/19 BO QA i ;
Signoftf Application QA 8hre  dday “Wed 07117.1'19 Thu 07/18/19 61 oA E |
Philgeps UAT -——— - o cee o= 1,240tws 10494 days Thu08/20/19 Fa 1359 B !
15t UAT Test CasesReviewand  112hrs  lddays : Thu06/20{12 Frio?/12/19 i o
Revisien . . '
R Review of UAT Test Cases S6his 12days | ThuD6/20/19 Wed©07/10/18 " " Philgeps b
L E Revislonof UAT Test Cases 56 hrs l2deys | TueDG/25/19 Fri07/12/19 €5SS+2days QA .
BS - o Znd UAT Test Cases Raviaw and 144 hrs 1idays | Thu 97/0aj19 Fri 07!19," s :
L _ Ravision ) ; ' : ; :
B+ Review of UAT Test Cases “72hrs 9days | Tha07/04/19 Wed07/17/19 75 Philgeps R
6§ 2 Revisian of UAT Test Cases 72brs. Sdays . Mon07/08/19 Fig7/19/13 868S:2deys QA
06 ° UAT Test Cases Signoff ohrs  Odsys | FiO7/19/1% FHO7/19/18 36 "~ Phigeps ;i
T 15t Pass UAT ' 440hrs  2ddays | Wed 07/24/19 Mon 09/09/19 T
108 5 § wg UAT Pass 1 18dhrs  23days | Wed 07/24/19 Fri08/23/19 106 " Philgeps P
109 g wy Bug Fixing/ Corractions 256 hrs 32days | Frl07/26/19 Mon09/05/19 10855+ tays NT
W o, 2nd Pass UAT SM4frs  49days | Tue09/10/19 Frl11/15/18 '
R B UAT Pass 2 68hws  2ideys | Tue09/10/19 Tue 10/DB/19 109 Philgeps P
MR E e Bug Fixing/ Carrsctions 36his  47days | ThuDS/12/15 Frill/15/19 11iSS:adays NT b
113 ¥ wg 3rd Pass UAT o fws Odays | Frili/15/19  Fri11/15/19 “ S _ I
4T e UAT Pass 3 0 hrs Ddays | Fr11/15/38 Fril1/i5/19 112 ‘Philgeps :
“1is L) UAT Signoff Dhrs  Ddays | Fidy15/15  Fri11/15/18 112 Philgeps oo
Me ™y BataMigston i 230dhrs 17094 days hu03/78/19 Frl11/29/19 ' L -
’ Task tractve Task _hg . Mantak Summaty ROBip sesmawmcsamo Bt mal iestone @
Split ey lnacive Miestore 7 Mantal Summany =1 Dendlnz & T o
' Project Phtlgeps iject Timelin : :
Date: Thu 11/14/19 = Milestane— - — o & Inactive Summary i . ¥ stag-onk L Piograss
Summary . p—t——1  WanualTask Finishrenly | Marnual P
Projert Summary el Duratich-anly Extarnal Tasks Baferrdinidth




“Moodemized thilgees  Timelines S

b Tagk Task Name

- iFinish

Iork ‘Duration , Start iPredecessars Resource Narmnes 4 15 _ anzl 99
. L Mede e e N SR I % . — LI TAFS S S MAT W LIRIS 5
Preparativn of Completion Report 40 hrs Sdays © Mon11/18/19 Fril1/22/19 137 WX ' i
B Preduction Site Final Validation 8 hrs iday | Fril2/0B/18  Fri12/06/15 NT
¥ Go-Live Phase 1A/1B ' 0 brs Odays . Mon 12/09/19 Mon 12/09/18 i
= Official Advisory ohrs 0 days Mon 12/09/19 Mon 12/09/13 Phiigeps i
2 Start of KT {(hancH holdmg] o hrs Ddays Mon12/9/19 Mon 12/05/19
i PHASE 273y : 2,840hrs  145days|  Wed 07/17/19 Fri 02/07/20
) =z BRD/FSD 0 hrs 93days ; Wed07/17/19 Fri11/22/19
145 ﬁ Y BRD/FSD Signaff " ghrs Odays . Fd11/22/13 Frinl/22/18 144 !
T - = System Development O hrs 78days | WedD8f14/19 Fri11/20/19 14455-1-20 days '
T1ar o wm Application QA (Internal QA) 1,690 hrs  GEdays | Wed 09/11/19 Tue 12/10/19
1 BT Create UAT Test Cases 38ahrs  4Bdays | Wed 09/11/19 Fri11/15/19 14655¢20days ~ NT Py
AL Review/Revise UAT Test Cases 768 hrs  ASdays . Wed09/18/18 Fri11/22/19 1485545 days QANT .
Tso Eg ey Signoff UAT Test Cases 384 hrs 48days  Wed09/25/19 Thu11/28/19 149Ss+Sdays  OA
L X Applicatior QA" st 33hest - 4days - Mon 12/62/19 Thu12/05/19 - 150,446— - QA |
152 e Bug Fixes - 32 hrs ddays | Tue12/03/19 Fril12/06/19  15155¢lday NT ;
3 h o, Validate Bugs/lssues Fixas 32 firs ddays ¢ Wed12/04/19 Mon 12/03/19 15255+1day ~  OA
R Regression Test : 8 hrs iday | Tuel2/10/19 Tue12/10/19 153 oA b
155 LY Signoff Application DA ahrs Odays © Tue12/10/19 Tue1%/10/19 154 QA ;
6t e Philgeps UAT . 472 hrs 26days . Wed12/11/19 Wed 01/22/20 o g
157 m 15t UAT Test Cases Review and Revislon 80 hrs 7days | Wed 12/11/19 Thu 12/19/19 ;
EECOS B Review of LIAT Test Cases 40 hrs Sdays . Wed 12/13/18 Tue 12/17/18 155 Philgeps "l
159 B e Revision of UAT Test Cases 40 s Sdays  Fri12/13/18 Thu 12/19/45 1585542 days DA '
180, N 2nd UAT Tast Cases Review and Revision 80 hrs Sdays  Fi12/20/18 Fri01/03/20
L Review of UAT Test Cases ‘aotes | sdays  Fi12/20/19  Thuol/oz/z0 15 Philgeps |
162 : L4 Reyision of UAT Test Cases 40 hrs S days ‘vion 12{23{19 Fri DUO3{20 16185+1 day = QA ' :
' m UAT Test Cases Signoff Dhrs Odeys  Fri0if03/20 Friol/oz/20 162 ' " Philgeps
640 my 1st Pass UAT 160hrs  12days | Wed12/11/19 Thuotfoz/zo 0 '
65 ER gy UAT Pass 1 80 hrs 10days ©  Wed 12/11/19 Thu 12/26/13 155 Philgeps :
165 ey Bug Fixing/ Cotractions 80 hrs 10days | Fri12/13/19 ThuO1/02/20 165582 days Nt
RN 2ndPassUAT 1zhrs  9days | Fi0303/20 Wed 03/15/20 ' o
68 § w5 uATPess2  s6his  7days ' Fi01/03/20 Mo 01/13(20 166 Philgeps | e
) Fask Inactive Task Manual § _; Ru}iu_p - External Milestone o T
_EI‘_DJ_QCt Ph]lgeps_ P.I'OJ:EL'E Timel_in -S_Fli‘l tewsaaoaeus IRactive Milestone Manual Supmmaty '._-_I Deadine ¥
Date: Thu 11714719 Miitene ~ ~ . 4 Enactive Summary Start-only E Progress
Summary = Menual Task : Finlshanly a Manual Progress
Project Summary frosnesietraznaat] Dyration-only ; External Tasks F e ’




Page 5

3 M L
; “ o dermwd “"'[ ters  Timelines
[} T Task Namse - Work 'Durat:on Stan -’Flnish iFredetessurs Resource Names _ 1 4119 _ ) 21,119
Mode e - i e _-T-.w. ToEeSeS MLEW, T F 5 g
[ X Bug Fixing/ Corrections S6hrs 7 days '; ' Tae 01/07/20 Wed 01715/90 1sass+z days NT E | "
_ -5 3rd Pass UAT 49 hrs hdays i ThuD1/16/20 Wed 01/22/20 ) :
o= LIAT Pass 3 40'hrs 5 days § Thu01/16/20 Wed D1/22/20 169 Philgeps
§ m VAT Signoff S trs lday |  Thu03/23/20 Thu01/23/20 171 Philgeps
o Y Knowledge Transfer 240 hrs 30 days ' Wed 12/11/19 Tue 01/28/20
i " Create User Manual and Xnewledge 120 hrs 15days | Wed 12/11/19 Tue 01/07/20 155 NT i
: Transfer Document : :
T e Submit User Manual and Knowledge * O hre ‘Ddays ‘  Tue 03/07/20 TueD1/07/20 174 NT
: Transfar Document . f f
6§ g Review Submitted User Manualand 80 hus 10days]  Wed01/08/20 TueD1/21/20 175 Philgeps :
Knowiedge Transfer Document t
77 m Revislon of Usar Manual and Knowledge 40 hrs Sdays |  Wed01/22/20 Tue 03/28/20 176 NT
: Transfer dacs based on. v : :
: comments/suggestions of Stakeholders i :
o (DBMand Philgeps)————- . e LTy . . o
78 1 =g Submit Revised User Manal and o hrs Odays | Tue 01,"28;'20 “Tue 01/23;20 177 NT i
o Knowledge Trensfer Document N e . '
173 - Review Submitted User Manual and O hrs Odays ; Tue 01/28/20 Tue01/28/2C 178 Philgeps . :
v Knowledge Transfer Document o ) P )
g0 g Tralning 360hrs  25days}  Wed12/18/19 Tue D1/28/20 N :
REY @ & o Training Preparations {Venue, Attendees, -240 hrs 15 days | ' Wad 12/18/19 Tue 01714720 1745545 days Phl[géps,JV
L Decks, Certificates ete..)
1 ez w5, Development of e-learning video 40 hes E days Wed 01715720 Tue 01/21/20 181 N B
153 E g Tralning for Support StaffyMaster 80 hes Sdeys '  WedD1/22/20 Tus01/28/20 182 ¢ Philgeps
| Trainers {Phase 2/3) !
14 - my Roflaut lzots  12days;  FriQ1/24/20  Friv2/07/20 ) :
85 H o ow Phase 2/3 Deployment to Production  Ohrs iday :  Sat02/01720 Sun0z/o2f0 ’
186 ER gy VAPT 40 hrs Sdays | Mon 02/03/20 -F(i02/07/20 185 N 5
187 e Preparation of WAT report 40 hrs Sdays :  Fri@1/24/20 Thu01/30/20 172 NX
es  my Preparation of Completion Report 40 hrs Sdays | FiD1/31/20 Wed 02/05/20 187 ONX
a9 ey Production Site Finat Validation 0 hrs Odays |  Sun02/02/20 Sun02/02/20 185 NT ;
190 © =g Golive Phase 2/3 24 hrs 1day |  Mon02/03/20 Mon D2/03/20 -
1ot Y my Offictal Advisory _ 8hes  1day ! Mon02/03/20 Mon 02/03/20 189 Philgeps :
12§ . Start of KT (hand-holding) 16 hts 1dsy |  Mon02/03/20 Mon 02/03/20 189 W Philgaps f )
ELE = _ | _Higep e e
Task NGO  Inactve Task : Mansal oy Fobup Exteimal Wikastona ey - ]
Project: Philgeps Project Timefin it e fnacthe Miestane a Manuaj Sumitaiy AT Deadlie e -
Date: Thu 11714218 Milestore - - - & Inactive Summary -t~ -Startonly - £ P ragress
Summany "1 Manusl Task f Rnisk-only 3 Marual Prog
Prajact Summasy Jroveasemanar=g  Dusatlon-only ; External Tasks R A
]
i



PROCUREMENT MONITORING TOOL '
DBM B/S/0S Quality

September 30, 2013

Remarks

1

l

Prepared by:

STEPHANIE ALYSBA YOUNG
PPRD

' . Noted:

MARLY GEMMA VILLANUEVA
PPR



